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Introduction 

This report provides an abbreviated 2017 update to the “Montrose, Ouray and San Miguel Counties 

Regional Economic Analysis Report” (revised September 17, 2018), which estimated the economic 

impacts of tourism in the tri-county region in calendar year 2016.   

Between 2016 and 2017, the region experienced significant growth in tourism activity, passenger 

volume at Montrose Airport (MTJ), and travel on Colorado Flights Alliance (CFA)-supported flights, thus 

making an update to the report warranted.   

In the interest of speed, this abbreviated update has been prepared based on selected key tourism 

indicators, rather than an exhaustive update of the entire 2016 analysis.  This approach yields 

methodologically reasonable and actionable findings much more quickly than updating the entire 

analysis, particularly given that some data inputs that would be incorporated into a full 2017 update 

are not yet available.    

Key Findings 

Following are key, top-line findings from the update.   

• Tourism generated 7,808 jobs, $849 million in output, and $258 million in labor income in the 

region in 2017.  Tourism directly or indirectly accounted for approximately 7,808 jobs, $849 

million in economic output, and $258 million in labor income across the three counties in 2017, 

as detailed in Table 1 to follow.  Year-over-year, jobs directly or indirectly supported by tourism 

grew by 5.1%, output increased by 6.8%, and labor income grew by 8.2%.   

 

Passengers using MTJ were responsible for about half of these total impacts (48% to 54% 

depending on the measure), including 3,787 jobs, $456 million in output, and $132 million in 

labor income.  Enplanements at MTJ rose 5.5% year over year, and economic impacts are 

estimated to have grown by similar or slightly higher amounts.   

 

The CFA flight program was responsible for about a third of the total tourism impacts (32-35% 

depending on the measure), including 2,475 jobs, $294 million in output, and $85 million in 
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labor income.  Enplanements on CFA flights jumped by 17.1% year over year, and economic 

impacts attributable to CFA are estimated to have grown accordingly.   

 

As described in the notes to Table 1 and described in more detail in the next section, the 

economic impacts were extrapolated from 2016 to 2017 based on studies (by Dean Runyan 

Associates and the Colorado State Demography Office) which estimated the size of the tourism 

industry in the three counties in 2016 and 2017, as well as MTJ and CFA enplanement patterns.    

 
Table 1: Economic Impacts of Tourism, MTJ, and CFA Accruing to Three-County Region, 2017 

(Including direct, indirect and induced effects) 
 

 

Sources / notes: 
1Total tourism jobs year-over-year (YOY) growth is estimated based on the average of county-level growth estimates by 

Dean Runyan Associates (“Colorado Travel Impacts 2000-2017p”) and the Colorado State Demography Office (2016 & 

2017 Industry Base Analyses).  Output and labor income percent changes are based on county-level growth estimated by 

Dean Runyan Associates. 
2MTJ jobs YOY growth is based on percent change in annual enplanements at MTJ, per Aviation DataMiner.  Output and 

labor income changes are based on county-level percent changes estimated by Dean Runyan Associates. 
3CFA jobs, output, and labor income YOY changes are based on percent growth in annual non-DEN enplanements at MTJ, 

per Aviation DataMiner. 

Note: Percent changes in output and labor income are based on 2016 and 2017 nominal dollars (not inflation adjusted).   

 

• Montrose County accounted for approximately 36% of jobs attributable to tourism, 32% of 

jobs attributable to MTJ, and 30% of jobs attributable to CFA.  Altogether, of the 7,808 jobs in 

the region directly or indirectly attributable to tourism, 2,775 jobs (36%) were attributable to 

Montrose County, 1,315 jobs (17%) were attributable to Ouray County, and 3,718 jobs (48%) 

were attributable to San Miguel County.  These counts reflect jobs located in the respective 

Total Impacts Jobs

Output

($ Millions)

Labor Income

($ millions)

2017 economic impacts:

Attributable to tourism 7,808 $849 $258

Attributable to MTJ 3,787 $456 $132

Attributable to CFA 2,475 $294 $85

Percent of tourism impacts attributable to MTJ and CFA, 2017:

% of Tourism attributable to MTJ 48% 54% 51%

% of Tourism attributable to CFA 32% 35% 33%

Percent change in economic impacts, 2017 vs. 2016:

Impacts attributable to tourism1 5.1% 6.8% 8.2%

Impacts attributable to MTJ
2 5.5% 6.8% 8.2%

Impacts attributable to CFA
3 17.1% 17.1% 17.1%

Measure of Tourism Impact, 2017
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counties, as adjusted for commuting (i.e. jobs associated with commuting workers were 

reassigned to the county of residence of the worker).   

Table 2: Job Impacts of Tourism, MTJ and CFA, by County, 2017 
(Including direct, indirect and induced effects) 

 

 
Sources for percent change in economic impacts, 2017 vs. 2016: 

• Total tourism jobs:  Average of county-level percent changes estimated by Dean Runyan Associates (“Colorado 

Travel Impacts 2000-2017p”) and Colorado State Demography Office (2016 & 2017 Industry Base Analyses).   

• Total output and labor income:  changes are based on county-level growth estimated by Dean Runyan Associates. 

• Jobs attributable to MTJ, and jobs/output/labor income attributable to CFA, are assumed to be equal to percent 

change in respective enplanements.   

• Output and labor income attributable to MTJ are assumed to be equal to three-county total change in tourism 

output and income estimated by Dean Runyan Associates. 

Impact Type (total effects) Sum Total Montrose Ouray San Miguel

2017 economic impacts:

Jobs attributable to tourism 7,808 2,775 1,315 3,718

Jobs attributable to MTJ 3,787 1,228 332 2,226

Jobs attributable to CFA 2,475 730 216 1,528

Output attributable to tourism ($ million) $849 $273 $104 $471

Output attributable to MTJ ($ million) $456 $141 $37 $278

Output attributable to CFA ($ million) $294 $83 $24 $187

Labor income attributable to tourism ($ million) $258 $79 $35 $144

Labor income attributable to MTJ ($ million) $132 $37 $10 $85

Labor income attributable to CFA ($ million) $85 $22 $6 $57

Percent of tourism impacts attributable to MTJ and CFA, 2017:

Jobs attributable to MTJ 48% 44% 25% 60%

Jobs attributable to CFA 32% 26% 16% 41%

Output attributable to MTJ 54% 51% 36% 59%

Output attributable to CFA 35% 31% 23% 40%

Labor income attributable to MTJ 51% 47% 28% 59%

Labor income attributable to CFA 33% 28% 18% 39%

Percent change in economic impacts, 2017 vs. 2016:

Jobs attributable to tourism 5.1% 5.3% 7.3% 4.1%

Jobs attributable to MTJ 5.5% 5.5% 5.5% 5.5%

Jobs attributable to CFA 17.1% 17.1% 17.1% 17.1%

Output attributable to tourism 6.8% 6.4% 4.8% 7.5%

Output attributable to MTJ 6.8% 6.8% 6.8% 6.8%

Output attributable to CFA 17.1% 17.1% 17.1% 17.1%

Labor income attributable to tourism 8.2% 9.8% 8.9% 7.6%

Labor income attributable to MTJ 8.2% 8.2% 8.2% 8.2%

Labor income attributable to CFA 17.1% 17.1% 17.1% 17.1%

County of Impact
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Of the 2,475 jobs associated with the CFA program, 730 jobs (30%) were associated with 

Montrose County, 216 jobs (9%) were associated with Ouray County, and 1,528 jobs (62%) were 

associated with San Miguel County.   

With regards to output, Montrose County accounted for approximately 32% of output 

attributable to tourism, while Ouray County accounted for 12% and San Miguel County 

accounted for 56%.  Regarding output attributable to CFA, Montrose County accounted for a 

slightly smaller 28%, while Ouray County accounted for 8%, and San Miguel County accounted 

for a larger 63%.   

• Most tourism-supported jobs are attributable to visitor trips (63%) and second home 

construction/upkeep (28%).  By source, 4,954 of the 7,808 total jobs (63%) were estimated to 

be directly or indirectly attributable to trip-related spending (other than airfare), 2,186 jobs 

(28%) were attributable to second home construction and upkeep, 482 jobs (6%) were 

attributable to cross-county shoppers (spending income originally derived from tourism), and 

187 jobs (2%) were attributable to the Montrose Airport and flight operations.   

 

Year-over-year growth was assumed to occur at the same rates across these respective sources 

of impact, as illustrated in Table 2 to follow.   
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Table 3: Economic Impacts of Tourism, MTJ and CFA, by Source of Impact, 2017 
(Including direct, indirect and induced effects) 

 

 

 

• Total trip spend by visitors and part-time residents in 2017 totaled approximately $115 

million in Montrose County, $50 million in Ouray County, and $253 million in San Miguel 

County, for a total of $417 million across the tri-county region.  Approximately equal shares of 

this spend occurred in summer ($210 million) and winter ($207 million).  The annual updates 

from 2016 to 2017 are based on Dean Runyan Associates’ estimates of the increase in county 

overnight travel spend.  The summer/winter seasonal updates are based on changes in seasonal 

Impact Type (total effects) Sum Total

Trips (ex. 

airfare)

Second 

homes

MTJ 

Operations

Cross-county 

shoppers

2017 economic impacts:

Jobs attributable to tourism 7,808 4,954 2,186 187 482

Jobs attributable to MTJ 3,787 2,012 1,372 187 215

Jobs attributable to CFA 2,475 1,372 880 114 109

Output attributable to tourism ($ million) $849 $441 $329 $38 $41

Output attributable to MTJ ($ million) $456 $193 $207 $38 $18

Output attributable to CFA ($ million) $294 $131 $132 $23 $9

Labor income attributable to tourism ($ million) $258 $159 $77 $7 $16

Labor income attributable to MTJ ($ million) $132 $70 $48 $7 $7

Labor income attributable to CFA ($ million) $85 $47 $30 $4 $4

Percent of tourism impacts attributable to MTJ and CFA, 2017:

Jobs attributable to MTJ 48% 41% 63% 100% 45%

Jobs attributable to CFA 32% 28% 40% 61% 23%

Output attributable to MTJ 54% 44% 63% 100% 45%

Output attributable to CFA 35% 30% 40% 60% 22%

Labor income attributable to MTJ 51% 44% 63% 100% 45%

Labor income attributable to CFA 33% 30% 40% 59% 22%

Percent change in economic impacts, 2017 vs. 2016:

Jobs attributable to tourism 5.1% 5.1% 5.1% 5.5% 5.1%

Jobs attributable to MTJ 5.5% 5.5% 5.5% 5.5% 5.5%

Jobs attributable to CFA 17.1% 17.1% 17.1% 17.1% 17.1%

Output attributable to tourism 6.8% 6.8% 6.8% 6.8% 6.8%

Output attributable to MTJ 6.8% 6.8% 6.8% 6.8% 6.8%

Output attributable to CFA 17.1% 17.1% 17.1% 17.1% 17.1%

Labor income attributable to tourism 8.2% 8.2% 8.2% 8.2% 8.2%

Labor income attributable to MTJ 8.2% 8.2% 8.2% 8.2% 8.2%

Labor income attributable to CFA 17.1% 17.1% 17.1% 17.1% 17.1%

Source of Impact (2017)
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sales tax collections in the municipalities of Montrose, Telluride and Mountain Village, and 

seasonal changes in TOT collections in the Town of Ouray. 

 

As a subset of all travelers, users of the Montrose Airport (MTJ) accounted for an estimated 

41% of trip spend in Montrose County (or $47 million), 7% of trip spend in Ouray County 

(approximately $3.2 million), and 56% of trip spend in San Miguel County ($142 million), for a 

total of $192 million across the three counties (meaning that 46% of annual tourism spend in 

the region was attributable to MTJ).   

 

Only a portion of the flights occurring at MTJ are attributable to the Colorado Flights Alliance 

(CFA) program, particularly flights other than United to Denver (DEN).  Passengers on CFA-

supported flights accounted for an estimated $29 million in trip spend in Montrose County, 

$1.9 million in Ouray County, and $98 million in San Miguel County, for a total of $128 million 

across the three-county region.  As such, the CFA program accounted for approximately 31% of 

total annual visitor spend in the three-county region, including 48% of spend in winter and 14% 

of spend in summer.   

 
Table 4: Estimated Trip-Related Visitor & Part-Time Resident Spending in Montrose, Ouray and San Miguel Counties: 

Total Spending, Spending Attributable to MTJ Flights, and Spending Attributable to CFA Program, 2017 
 

 

ITEM MONTROSE OURAY SAN MIGUEL 3-CO. TOTAL

VISITOR SPEND BY SEASON:

Summer visitor spending (May-Oct) $77,731,956 $37,214,979 $95,067,135 $210,014,069

Winter visitor spending (Nov-Apr) $36,900,920 $12,313,609 $158,134,359 $207,348,888

Total visitor spending $114,632,876 $49,528,588 $253,201,493 $417,362,957

Share of visitor spending in summer 68% 75% 38% 50%

Share of visitor spending in winter 32% 25% 62% 50%

Total visitor spending 100% 100% 100% 100%

VISITOR SPEND ATTRIBUTABLE TO MTJ, BY SEASON:

Summer visitor spending attributable to visitors flying to MTJ $18,220,360 $1,937,344 $36,921,175 $57,078,879

Winter visitor spending attributable to visitors flying to MTJ $28,906,105 $1,319,268 $104,719,426 $134,944,798

Annual spending attributable to visitors flying to MTJ $47,126,465 $3,256,612 $141,640,600 $192,023,678

Share of summer visitor spending attributable to visitors flying to MTJ 23% 5% 39% 27%

Share of winter visitor spending attributable to visitors flying to MTJ 78% 11% 66% 65%

Share of annual visitor spend attrib to visitors flying to MTJ 41% 7% 56% 46%

VISITOR SPEND ATTRIBUTABLE TO CFA, BY SEASON:

Summer visitor spending attributable to visitors using CFA flights $9,134,187 $941,831 $19,064,852 $29,140,870

Winter visitor spending attributable to visitors using CFA flights $18,735,890 $939,976 $79,250,587 $98,926,452

Annual visitor spending attributable to CFA flight program $27,870,077 $1,881,807 $98,315,438 $128,067,322

Share of summer visitor spending attributable to CFA flight program 12% 3% 20% 14%

Share of winter visitor spending attributable to CFA flight program 51% 8% 50% 48%

Share of annual visitor spending attributable to CFA flight program 24% 4% 39% 31%
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Methodology and Update Factors 

As described above, a variety of data sources were used to calculate the factors used to update the 

economic impact estimates from 2016 to 2017.  The purpose of this section is to describe and illustrate 

how these factors were derived. 

 

• Growth in tourism employment.  As illustrated in Table 5 to follow, growth in total tourism 

employment was estimated based on the average of county-level estimates by Dean Runyan 

Associates (“Colorado Travel Impacts 2000-2017p”) and the Colorado State Demography Office 

(“2016 & 2017 Industry Base Analyses”).  Both of these studies estimated that there was 

growth in tourism employment in all three counties year over year.  Averaging the two 

estimates, we have assumed growth in total tourism employment of 5.3% in Montrose County, 

7.3% in Ouray County, and 4.1% in San Miguel County.    

For purposes of estimating employment attributable to MTJ and employment attributable to 

CFA, we have assumed that employment grew in proportion to enplanements (5.5% and 17.1% 

respectively).   

Table 5: Derivation of Factors for Estimating Total Tourism Employment Growth 

 
 

Sources:  “Colorado Travel Impacts 2000-2017p” (Dean Runyan Associates; this source excludes day trips and 

construction/upkeep of second homes); and “2016 & 2017 Industry Base Analyses” (Colorado State Demography 

Office; this source includes both day and overnight travel and second home construction and upkeep).  Both data 

sources reflect direct effects only (indirect and induced effects excluded).   

 

• Growth in tourism output.  Growth in total tourism output was assumed to be equivalent to 

the growth in overnight travel spending estimated by Dean Runyan Associates (“Colorado 

Travel Impacts 2000-2017p”).  This study preliminarily estimates that overnight travel spending 

across the three counties rose by 6.8% in 2017.  

 

Montrose County Ouray County San Miguel County

Tourism employment estimates per Dean Runyan Associates:

2017 994 557 1,794

2016 944 524 1,704

Percent change 5.3% 6.3% 5.3%

Tourism employment estimates per Colorado State Demography Office:

2017 1,555 883 3,789

2016 1,476 815 3,683

Percent change 5.3% 8.3% 2.9%

Average % change 5.3% 7.3% 4.1%
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Economic output attributable to MTJ was assumed to grow by a similar 6.8% in 2017, given that 

enplanements at MTJ and tourism employment across the region grew by similar amounts 

(5.5% and 5.1% respectively).      

 

In contrast, economic output attributable to CFA was assumed to grow by a larger 17.1%, in line 

with the strong growth of CFA enplanements.   

 

Table 6: Overnight Travel Spending, 2017 vs. 2016 (in $Millions) 

 
Source:  “Colorado Travel Impacts 2000-2017p” (Dean Runyan Associates). 

 

 

• Growth in labor income.  Growth in total labor income was assumed to be equivalent to the 

growth in direct earnings resulting from overnight travel spending, as estimated by Dean 

Runyan Associates (“Colorado Travel Impacts 2000-2017p”).  This study preliminarily estimates 

that direct earnings stemming from overnight travel spending across the three counties rose by 

8.2% in 2017.  

 

Labor income attributable to MTJ was assumed to grow by a similar 8.2% in 2017, given that 

enplanements at MTJ and tourism employment across the region grew by similar amounts 

(5.5% and 5.1% respectively).    

 

In contrast, labor income attributable to CFA was assumed to grow by a larger 17.1%, in line 

with the strong growth of CFA enplanements.   

 

Table 7: Direct Earnings Resulting from Overnight Travel Spending, 2017 vs. 2016 (in $Millions) 

 
Source:  “Colorado Travel Impacts 2000-2017p” (Dean Runyan Associates). 

 

 

• Growth in MTJ and CFA enplanements.  As illustrated in Table 8 to follow, enplanements at MTJ 

grew 5.5% year-over-year, including 11.6% in the summer months and 2.0% in the winter 

months.  Annual enplanements on CFA supported flights (i.e. flights other than United Airlines 

to Denver) jumped by 17.1%, while enplanements on United-Denver flights dropped by 8.6%.  

Montrose County Ouray County San Miguel County Total

2016 $127.7 $41.7 $211.6 $381.0

2017 (p) $135.9 $43.7 $227.4 $407.0

Percent change 6.4% 4.8% 7.5% 6.8%

Montrose County Ouray County San Miguel County Total

2016 $23.4 $12.4 $75.3 $111.1

2017 (p) $25.7 $13.5 $81.0 $120.2

Percent change 9.8% 8.9% 7.6% 8.2%
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By season, enplanements on CFA-supported flights jumped by 58.0% in the summer months 

and 5.5% in the winter months.   

Table 8: MTJ Enplanements by Flight Route and Season, 2017 vs. 2016 

 
Source:  Aviation DataMiner. 

MTJ enplanements 

on UA-DEN

MTJ enplanements 

on other flights

Total MTJ 

enplanements

Calendar year 2016 52,971 64,143 117,114

Calendar year 2017 48,420 75,111 123,531

Percent change -8.6% 17.1% 5.5%

Summer 2016 (May-Sep) 28,344 14,143 42,487

Summer 2017 (May-Sep) 25,057 22,345 47,402

Percent change -11.6% 58.0% 11.6%

Winter 2016 (Jan-Apr, Nov-Dec) 24,627 50,000 74,627

Winter 2017 (Jan-Apr, Nov-Dec) 23,363 52,766 76,129

Percent change -5.1% 5.5% 2.0%


